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Management team responsible
for energy storage projects
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Overview

What is teaming up to save energy?

Teaming Up to Save Energy is a “how-to” guide on building an energy
management team. The guide discusses the structure, launch, and
maintenance of an energy team. Examples from ENERGY STAR partner
organizations and a checklist are provided to illustrate practices and help with
implementation.

What does an energy team do?

The energy team is responsible for planning, implementing, benchmarking,
monitoring, and evaluating the organizational energy management program.
The team'’s duties also include delivering training, communicating results, and
providing recognition. This guide is designed to help organizations develop
effective energy teams.

What is a team approach to energy management?

A team approach improves buy-in from all levels of the organization, which
helps to ensure greater energy savings. Senior management needs to
perceive energy management as part of the organization’s core business. The
key is an energy team leader at the corporate-level who is empowered by
support from the top senior management.

What is an energy team guide?

The guide discusses the structure, launch, and maintenance of an energy
team. Examples from ENERGY STAR partner organizations and a checklist are
provided to illustrate practices and help with implementation. This guide
complements “Guidelines for Energy Management,” which is available online
at.

What should a senior energy director do?

Presentations to Senior Management - The energy director, with the support
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of a senior energy champion, should brief senior management. Team Strategy
- A series of meetings of the energy team to prepare for the program'’s official
launch should be held.

How do energy management meetings work?
At the meetings, the team members report on their progress on assigned
tasks and provide monthly reports on energy use so that the team can build

up data. The meetings also offer opportunities for presentations on best
practices by in-house and outside technical and operational experts.
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Contact Us

For catalog requests, pricing, or partnerships, please visit:
https://www.websparafotografos.es
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